[bookmark: _GoBack]The 2020 Administrative Plan by the Ocean Affairs Council


The Ocean Affairs Council is a specialized marine agency in Taiwan. It is responsible for developing the overall national marine policy based on the combination of resources from the national governments at all levels and the private sector, and the spirit and vision of sustainability and the common good through the implementation of high-efficiency policy strategies. With a solid force in maintaining maritime security, the outlaws will be prevented from entry into our national border. In addition to being the first line of defense for national security, the Ocean Affairs Council is also committed to creating a healthy and safe marine environment so that our people can rest assured of engaging in various marine activities. Meanwhile, the Ocean Affairs Council also cooperates with the authorities for various purposes to actively promote the sound development of the emerging marine industry, shape the unique marine culture, and at the same time take into account the ecological protection of the marine environment in order to become the momentum for the upward development of society and the country to move forward. In the end, the goal of the Ocean Affairs Council is to "reserving the country's maritime rights and interests and ensuring the sustainable development of the marine industry."

In response to changes in the economic and social situation and the future development needs of the Ocean Affairs Council, the Ocean Affairs Council formulates the 2020 Administrative Plan according to the 2020 policy plan of the Executive Yuan as well as the mid-term administrative plan and approved budget quotas.

I. Annual Administrative Goals and Strategies
1. Overall Policy
(1) Comprehensively promote the development of the marine industry: The Ocean Affairs Council shall implement the national ocean policy goals, formulate policies to promote the "The Fundamental Law of the Sea," compile the "National Ocean Policy White Paper", and urge governments at all levels to review their policies and administrative measures in accordance with the White Paper to enhance the effectiveness of management in marine affairs.
(2) Respect the traditional rights of indigenous peoples: The Ocean Affairs Council internalizes the principles of openness, transparency, collaboration between the government and the people, and the development of outlying islands as necessary criteria for decision-making and policy development of the organization. Meanwhile, through organizing seminars, briefings, inviting experts to give lectures, internal meetings and online platforms, the Ocean Affairs Council will deeply cultivate the marine consciousness and concepts of Taiwanese, and integrate marine consciousness into daily life to promote progress in marine affairs.
2. Cross-Border Platform
(1) The Ocean Affairs Council will formulate official budgets according to actual needs, research and propose social development and capital construction plans, and seek funding for public construction design plans, social development plans, and scientific and technological research and development plans, while making good use of resources. The Ocean Affairs Council will become a communication platform for various ministries and departments and civil society organizations involved in ocean affairs, and will invite the Board of Science and Technology under the Executive Yuan to provide advice and coordinate non-governmental technical support, implement the government's digital service transformation goals and conduct virtual reality integration that is free of geographical restrictions, so that the traditional dialogue mode can be subverted and communication can become smoother with the help of technology.
(2) The Ocean Affairs Council will strengthen policy advocacy, communication and coordination so that the central and local governments can seamlessly integrate with each other, and so that all citizens understand the importance of the ocean to the country's long-term development, and then attach importance to the ocean. In response to the Executive Yuan's policy, the Ocean Affairs Council will collect the latest developments in ocean affairs worldwide and use digital media to familiarize Taiwanese with relevant information.
(3) The Ocean Affairs Council will promote youth participation in public affairs, handle marine youth training camps, select youths with marine expertise, encourage young people to actively participate in marine-related affairs, assist in the formulation of marine policies, and help promote youth projects. Meanwhile, the Ocean Affairs Council also sought younger generations of opinions and insights to make the policy more comprehensive through this participation platform, where everyone can provide ideas (proposals), speak freely (advice on draft policies and regulations), conduct oversight (major policy plans) and directly contact local government heads (e-mail).
3. Organizational Culture
(1) The Ocean Affairs Council is committed to introducing an enterprise management system, creating an organizational culture full of team innovation, responsible execution, and sincere service, and establishing a good and positive working atmosphere, which lays a favorable foundation for the governance of the Ocean Affairs Council and improve the overall administrative effectiveness of the team.
(2) Adhering to the spirit of Zero-Based Budgeting (ZBB), the Ocean Affairs Council integrates key government policies and prioritizes budgets in accordance with the government's financial planning to achieve the goal of improving budget efficiency and properly allocating budget resources.
(3) The Ocean Affairs Council has extensively publicized laws/cases against unlawful profits to promote awareness of integrity among colleagues and implemented project audits or double-checks on businesses that are prone to deficiencies. The Ocean Affairs Council adheres to the principle of "prevention, investigation, and prevention" to correct errors in a timely and effective manner, and implement risk management and control.
4. Ocean Economy
(1) In order to develop diversified operations, the Ocean Affairs Council cooperates with the Ministry of Economic Affairs, the Ministry of Transportation and Communications, the Council of Agriculture under the Executive Yuan, and local governments to widely publicize the development of Taiwan's marine economy and encourage private enterprises to participate in investment through international conferences or global investment invitations. These measures are linked to the key marine construction for the "five plus two innovative industry" that aims to make Taiwan a network hub for the marine economy in the Asia-Pacific region.
(2) The Ocean Affairs Council integrates and coordinates public and private sector related resources, actively participates in mainstream marine issues and potential marine cooperation plans promoted under the current APEC framework, pays attention to the possibilities of marine economic cooperation and development in the Asia-Pacific region, and signs the memorandum of cooperation with international ocean economic institutions. In general, the Ocean Affairs Council will develop, lead or actively participate in regional or bilateral cooperation strategies on "ocean economy" issues.
(3) Construct deep sea ocean corridors and industrial chains, deep ocean water development, and local tourism development plans to connect marine deep water parks, deep aquaculture, marine recreation, marine culture and other related industries to form a multi-industrial corridor. The Ocean Affairs Council will construct deep sea ocean corridors and industrial chains, develop deep ocean areas, and combine local tourism development and planning to connect related industries such as deep ocean parks, deep ocean farming, marine recreation, and marine culture, and form a diversified industrial corridor. The Ocean Affairs Council will strengthen the industrial chain and cooperation platform of the deep seawater industry in the upstream, midstream and downstream, promote industry investment in the deep seawater industry, promote the high-value development of the deep seawater industry, and improve the operating performance of industry through the research and development of new product technology, promotion of marketing, and customized coaching for private businesses.
5. Industrial Transformation
(1) The Ocean Affairs Council will work with the international community and the competent authorities such as the Ministry of Economic Affairs to reduce carbon emissions, vigorously develop the green energy industry, focus on marine energy research / green marine transportation, encourage shipowners to switch to alternative and renewable energy sources that would help them save energy consumption and expenses and achieve environmental sustainability goals that would, in turn, assist the development of the cruise and yacht industry, attract entry of manufacturers, and expand employment opportunities. The Ocean Affairs Council will develop regulations for the development of the marine industry to encourage the development of existing and new marine industries and create industry niche related to marine leisure sports.
(2) In response to the national energy policy, the Ocean Affairs Council will promote the development of emerging marine industries, promote ocean current power generation, uphold the spirit of sustainable development of marine resources, discuss strategies for sea space adjustment and climate change response, enhance central and local cooperation mechanisms, and strive to develop the kinetic energy generated by the planet’s rotation. The Ocean Affairs Council will focus on the development of marine energy, promote industrial transformation and diversified development of the industrial chain, seek marine resources and environmental development and sustainable balance, and gradually build a blue economy that aims for environmental protection and industry transformation for a symbiotic home.
(3) The Ocean Affairs Council will integrate and establish the energy for conducting marine engineering and ship model tests, comply with international verification standards, deepen shipbuilding and marine engineering technologies, and enhance the independent development capability and international competitiveness of Taiwan's marine industry.
(4) The Ocean Affairs Council will review the hydrological monitoring work conducted by the Ministry of Transport, the Ministry of Economic Affairs, the Council of Agriculture and other units in a timely manner and supplement it appropriately to establish a long-term marine weather wave and tidal observation system. The Ocean Affairs Council will establish basic data on the sea environment around Taiwan and conduct a comprehensive analysis of the width, sway and surface flow of the Black Stream to analyze the characteristics of the Black Stream and the potential and feasibility of its energy development, and further link the marine energy industry. Regarding the issue of offshore meteorology and ecological conservation in offshore wind power development, the Ocean Affairs Council will establish a database for the marine meteorological and ecological monitoring networks in the offshore wind turbine areas, hoping that the long-term data can be used for subsequent analysis and assessment to improve the development of the marine industry.
6. Place-making through Local Creativity and Design
(1) The Ocean Affairs Council will promote diverse pro-sea activities, make good use of abundant marine resources, and integrate the administrative forces of the Ministry of Economy, the Maritime Port Bureau under the Ministry of Transportation and Communications, the Tourism Bureau and the Fisheries Agency under the Council of Agriculture to jointly promote the marine economy and marine tourism and recreation businesses. The Ocean Affairs Council will encourage cross-industry alliances, carry forward local marine cultural characteristics, promote eco-tourism, and implement the National Development Committee's "Place-making through Local Creativity and Design" plan to assist traditional industries to adapt to times and conduct transformation.
(2) The Ocean Affairs Council will actively integrate resources of other ministries/departments related to ocean affairs, jointly develop key promotion plans to solve future ocean problems, and commission marine colleges and professional agencies / institutions to assess the status of fishery resources in their areas. Regarding areas with scarce resources, the Ocean Affairs Council will counsel local fishermen to transform their operation models, and conducts a six-level industrialization for aquaculture and fisheries based on the principle of "production, processing, and marketing." The Ocean Affairs Council will also optimize the population structure of the fishing village, create a field where innovation and tradition are combined, and make good use of the OB experience to attract young people to return to their hometowns and revitalize local vitality. 
(3) The Ocean Affairs Council will expand tourism and recreation, develop marine tourism and recreation activities in Taiwan, make full use of natural environment resources, facility resources, marine human resources, etc., establish a variety of marine leisure activities / facility resources, and cultivate human resources for marine tourism, so that Taiwan's marine leisure tourism industry can flourish.
7. Early Warning Management
(1) In order to achieve the goal of "sustainable use and conservation of marine resources" (SDG14) of the United Nations "Sustainable Development 2030 Agenda", the Ocean Affairs Council will refer to specific international action recommendations and provide early warning based on scientific data. According to international marine conservation trends and domestic research results of marine ecosystems and species, the Ocean Affairs Council will use the administrative power of marine-related ministries and compile marine environmental education textbooks in various written forms such as annual reports, special issues, special books, leaflets, multimedia, and online social media to address important marine issues such as climate change, ocean acidification, utilization of marine resources, and marine debris. The Ocean Affairs Council will handle new marine conservation activities, and promote civil participation in research and development through the citizen scientist model to promote education through various channels.
(2) The Ocean Affairs Council will improve the rule of marine conservation, develop a marine conservation law to do a good job of ecological conservation, review the marine ecosystem of Taiwan, implement habitat management, and establish an integrated network of marine protected areas and enforcement mechanisms. According to the Wildlife Conservation Law, the Ocean Affairs Council will monitor and investigate the important coastal and marine ecosystems and habitats, such as coral reefs, mangroves, algal reefs, seaweed beds, and conservation wildlife, including cetaceans, sea turtles, the bycatch of other species, etc. And continue to conduct ecological surveys of Chinese white dolphins (Sousa chinensis) and implement whale dolphin observer work to mitigate the impact of sea development on Chinese white dolphins (Sousa chinensis) and their habitats in response to government energy policies. The Ocean Affairs Council will communicate and coordinate with stakeholders through symposiums and briefings to design important marine protected areas and endangered species conservation management plans for vulnerable marine ecosystems and endangered species. In response to the implementation of the "National Land and Resources Plan", the Ocean Affairs Council will improve the integrated governance mechanism of the maritime areas under our jurisdiction, and use the ecosystem and sustainable development as the basis for planning. Concepts such as "Satoumi" and "Integrated Coastal Management (ICM)" will be introduced to determine sustainable development strategies as an advanced guide for the use and planning of marine space.
(3) The Ocean Affairs Council will introduce standardized scientific monitoring methods, investigate hot spots and important habitats in our marine ecosystem, and maintain and expand marine wildlife use management platforms.
(4) The Ocean Affairs Council will improve emergency rescue mechanisms and containment facilities for marine wildlife, formulate conservation plans for endangered marine wildlife, cooperate in interregional rehabilitation of marine wildlife, and promote the whale-dolphin observer system.
(5) The Ocean Affairs Council will understand the characteristics of topographical changes through basic analysis and statistics of seahorse and geomorphological data, satellite image analysis, beach line changes and numerical models of drifting sand in the sea, in order to effectively propose countermeasures to prevent coastal invasion and siltation.
8. Enforcement Criteria
(1) The Ocean Affairs Council will take "Clean Water", "Health Habitat", and "Sustainable Resource" as the goals of marine conservation policy promotion. Through the implementation of marine basic science surveys, the Ocean Affairs Council will build a marine database and an integrated platform for marine protected areas in Taiwan, delineate marine protected areas, focus on marine pollution and waste issues, focus on international conservation trends, strengthen cooperation between the public and private sectors and stakeholder participation, and practice marine conservation. The Ocean Affairs Council will cooperate with the competent authorities in "delineating the maritime functional area", review the existing maritime-related laws and regulations, and formulate the "maritime management law" according to the delineation conditions to establish a multi-use sequence with a view to achieving the goal of sustainable marine resources.
(2) The Ocean Affairs Council will integrate the relevant authorities' resource policies, implement source monitoring and management, block and remove foreign objects at river estuaries, promote the concept of a circular economy, strengthen the efficiency of recycling waste and reduce waste entering the sea, and avoid randomly dumping the waste into the ocean. The Ocean Affairs Council will investigate the content of microplastics in seawater and marine life, promote fishery waste reduction and recovery, and build a clean marine environment.
(3) The Ocean Affairs Council will vigorously publicize the relevant concept and educate the people, so that they can cultivate the correct concept of caring for the ocean, implement source monitoring and management, and combine local and private forces to evaluate the hot spots of marine debris with visual, aerial photography and underwater operations. The Ocean Affairs Council will continue to work with the environmental protection fleet and introduce the new marine trash can device to effectively remove submarine (floating) waste.
(4) The Ocean Affairs Council will conduct assessment and management of marine protected areas, prevent and control marine alien species, and establish inter-ministerial cooperation and joint detection mechanisms.
(5) The Ocean Affairs Council will strengthen the development and promotion of marine conservation teaching materials, expand public participation in marine conservation, and actively participate in international cross-domain conservation plans and activities.
(6) The Ocean Affairs Council will expand the marine conservation database, integrate scientific research or environmental assessment data such as sea water quality and ecology, and provide scientific utilization or policy assessment references.
9. Pollution Prevention
(1) In line with Taiwan's green energy policy aimed at sustainable cleanliness and energy independence, the Ocean Affairs Council will cooperate with the "Green Energy Industry Promotion Center" to master the development process of renewable energy sources such as “offshore wind power,” invite stakeholders at the policy formation stage through continuous communication and dialogue, and conduct careful assessment of possible ocean impacts with a view to building consensus and actively resolving disputes.
(2) The Ocean Affairs Council will set marine environmental classifications and marine environmental quality standards, delimit marine control zones, and establish marine environmental control standards based on the nation's overall marine environmental protection purposes. The Ocean Affairs Council will extensively collect domestic and foreign marine information, strengthen central and local interactions, implement policy advocacy, communication and coordination, and cooperate fully with local governments and civil society to continuously implement clean-up plans and develop effective decontamination machines and/or decontamination tools.
(3) The Ocean Affairs Council will use technologies such as telemetry, oil fingerprint comparison, sample analysis testing, and numerical simulation of oil spill drift and diffusion to diagnose pollution sources, ascertain the amount of oil spill pollution, oil spill diffusion range and process, etc. to determine whether seawater quality, marine bottoms, marine life and marine protected areas are affected by oil spills.
(4) The Ocean Affairs Council will establish a legislative procedure for the compensation system for marine ecological damage, and clearly define the subject of liability, the scope of compensation and related standards, procedures, and the use and management of compensation, so as to provide economic regulation and sustainable mechanism for marine ecological protection.
(5) The Ocean Affairs Council will regularly monitor the environmental water quality of ports and sea areas, strengthen the rate of water quality achievement, and complete an environmental monitoring network for the water environment.
(6) The Ocean Affairs Council will increase emergency response energy from ship accident pollution, prevent waste, waste oil and sewage from land and ships from being dumped into the sea, effectively remove submarine (drift) waste, and detect illegal pollution at sea.
10. Intelligence Network
(1) The Ocean Affairs Council will use technology and equipment to closely grasp the situation in the maritime area, integrate national security resources from national defense and intelligence units through horizontal contacts, collect and analyze important sea-related security information in real time, and build the marine strategies accordingly.
(2) The Ocean Affairs Council will pay close attention to the dynamics of the countries surrounding the South China Sea, implement the Dongsha Islands (Pratas Islands) / Nansha Islands (Spratly Islands) defense, enhance maritime patrol energy, strengthen fishing protection policies, and assert sovereignty to protect fishing rights and ensure Taiwan's marine rights.
(3) The Ocean Affairs Council will improve Taiwan's maritime status information network, combine domestic research and development resources, realize national defense independence, grasp the development of the Asia-Pacific situation, and build a new-generation joint defense mechanism to jointly safeguard Taiwan's maritime security.
11. Cracking Down on Wrongdoings 
(1) The Ocean Affairs Council will strengthen the task of protecting fisheries in the exclusive economic zone and patrolling the high seas, safeguarding the rights conferred by international law, cracking down on wrongdoings, fulfilling international responsibilities, and promoting sea cruise diplomacy. The Ocean Affairs Council will strictly ban cross-border fishing and illegal gravel mining, implement law enforcement actions, and maintain order in Taiwan's seas.
(2) The Ocean Affairs Council will work closely with the epidemic prevention authorities to strengthen border management, strictly investigate illegally smuggled agricultural, fishing, and livestock products, and adjust and deploy the Coast Guard Administration's ship configuration and service before various epidemic seasons occur, so as to effectively prevent outbreaks abroad.
(3) The Ocean Affairs Council will maintain maritime law and order, strengthen cross-border crime detection, effectively prevent guns, drugs, smuggling and illegal entry and exit activities, stabilize cross-strait and international collaborative law enforcement platforms, and ensure sustainable fishery resources. The Ocean Affairs Council will strictly control borders, prevent smuggling of farming, fishing, and livestock products and carry out quarantine work, prevent invasion of disease, ensure industrial development and protect the health of people.

12. Life-Saving Rescue
(1) The Ocean Affairs Council will develop a special law on sea area management in order to promote the safety of ship navigation; cultivate professional manpower for shipwreck rescue; promote the "coast guard ship development plan"; enrich the marine disaster prevention energy and improve the efficiency of shipwreck rescue.
(2) The Ocean Affairs Council will continue to promote the humanitarian rescue policy in the South China Sea, strengthen the rescue energy of Taiping Island, and implement the policy of establishing a humanitarian rescue center and transportation base in the South China Sea to realize the universal value of humanitarian rescue.
(3) The Ocean Affairs Council will uphold the spirit of regional joint defense, subsidize the government to strengthen sea / coast rescue energy, and improve regional search and rescue cooperation networks. The Ocean Affairs Council will strengthen the reporting of violations in water recreation activities, promote the delineation of dangerous sea areas by competent authorities, and improve the emergency rescue mechanism for sea areas.
13. Education as the Foundation
(1) The Ocean Affairs Council will organize a series of celebrations for "World Oceans Day" in order to raise people’s awareness of the ocean and to understand our ocean governance. The Ocean Affairs Council will produce and distribute paper-based and electronic marine announcements to central, local governments, colleges and universities, and civil society organizations, specify the dispatching units of the various agencies as the "ocean stations," and conduct synchronous marketing through multiple channels.
(2) The Ocean Affairs Council will co-curate exhibitions with the Ministry of Education and the Ministry of Culture in social education venues to promote marine science knowledge and marine culture. The Ocean Affairs Council will assist the Ministry of Education in implementing the syllabus of marine education in the 12-year national basic education, training seed teachers, and integrating education resources to make schools at all levels become the field for young students to cultivate the concept of an ocean-based nation. In addition, the Ocean Affairs Council will regularly train personnel from central ministries and local governments to handle marine affairs, so as to enhance the marine professional knowledge of human resources in the public service system.
(3) The Ocean Affairs Council will work with universities to promote the opening of on-the-job master's classes in marine affairs aimed at cultivating marine law and politics talents, and to recruit outstanding staff to attend relevant classes to enhance the essential academic ability to participate in international affairs.
(4) The Ocean Affairs Council will handle marine law enforcement, conservation, industrial manpower training and certification, nurture and recruit marine talents in an all-round way, and promote diversified channels aimed at employing marine talents. In addition, the Ocean Affairs Council will promote an industry-academia alliance, promote the dissemination and exchange of research and development results, and improve the marine manpower training mechanism.
14. Cultural Heritage
(1) The Ocean Affairs Council will cooperate with the Ministry of Culture to investigate the underwater cultural assets in the sea area near Taiwan, enhance domestic research capacity through cooperation and exchange with international experts, publicize the concept of preservation of underwater cultural assets, set up protected areas, combine cultural tourism and ecotourism, and use the proceeds as a source of funds for asset protection to form a positive feedback mechanism.
(2) The government should establish an appropriate mechanism to respect, maintain, and preserve marine cultural assets such as the wisdom of traditional sea use, protect and inherit the traditional sea use culture and the rights and interests of indigenous peoples, and take into account scientific management of fisheries.
15. Smart Ocean
(1) The Ocean Affairs Council will cooperate with the Ministry of the Interior, the Ministry of Transportation, the Ministry of Science and Technology, the Ministry of Defense and colleges and universities to make use of space observation technology, expand the depth of fundamental research, and feed the obtained hydrological data to practical applications. The Ocean Affairs Council will connect cross-ministerial systems through map overlay and analysis to provide reference applications in the fields of industry, government, academia, and research, thereby improving the efficiency of public services.
(2) The Ocean Affairs Council will unify Taiwan's marine scientific research capacity, carry out scientific surveys and technical studies on marine substrates, ecology, and hydrology, plan the establishment of the National Ocean Observation Network and the Marine Database, and implement and advance Taiwan's marine scientific research work to emulate the international marine scientific research. In addition, the Ocean Affairs Council will deepen the research and development of key technologies, guide the innovative applications of the marine industry, and promote the development of the marine industry.
16. Contributions to the International Community
(1) The Ocean Affairs Council will continue to actively participate in international ocean affairs, pragmatically seek to increase cooperation opportunities with third parties or international cooperation agencies, break through the status of diplomacy, diversify and enhance the degree and quality of international ocean affairs participation, and at the same time strengthen links with countries around the world. The Ocean Affairs Council will actively promote two-way or multilateral international cooperation and talent exchange, expand international space, and safeguard Taiwan's maritime rights and interests.
(2) The Ocean Affairs Council will act as a window for the integration of Taiwan's international ocean policy, actively develop the strategic direction of ocean international affairs, integrate relevant departments to research and propose initiatives for Taiwan's areas of strength, establish a dominant position in ocean issues, strengthen international substantial influence, and master the right to speak internationally, establish the image of a maritime country, and become a model of maritime value.
(3) The Ocean Affairs Council will closely grasp the latest pulse of international ocean affairs, actively promote the domestic legalization process of the International Ocean Convention, and improve Taiwan's laws and regulations to make it conform to the international social system and make Taiwan comply with the world trend and fulfill its international responsibility.
17. Transnational Collaboration
(1) The Ocean Affairs Council will actively participate in international affairs, strengthen ocean-related soft power / hard power, link countries through the ocean interface, expand international participation, and break through diplomatic status. Through diplomatic, economic, trade, educational, scientific and other channels, The Ocean Affairs Council will assist and promote our young students to travel to international institutions and venues for international exchanges and apprenticeships, promote participation in international affairs, and nurture talents in international marine related fields.
(2) The Ocean Affairs Council will promote sustainable ocean development, deepen marine environmental protection education, strengthen ocean protection actions, actively participate in relevant activities of international organizations, take the initiative to guide discussions on ocean issues, conduct large-scale international seminars or forums, and invite public and private sector representatives from neighboring countries to discuss the countermeasures together. In addition, the Ocean Affairs Council will also make ocean education will take root and allow young international students to care more about the ocean, in hope that young students can develop ideas and transform enthusiasm into practical participation. Through their actions, young students can help break through the marine predicament and sow the seeds of ocean education.
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