2019 Ocean Affairs Council’s Administration Plan (approved version)
　　Taiwan is surrounded by the sea, with rich surrounding sea resources, and located in the international shipping hub, it is strategically important.With the practice of the international legal system of the sea,countries continue to derive controversy over sovereignty, fishing rights and natural resources, on the basis of the rights conferred by the United Nations Convention on the Law of the Sea. The overlapping of sea areas and the work of countries in the equitable delimitation are equally challenging.Ocean Affairs Council (hereinafter referred to as “this Council”) will strive to defend the national maritime rights and interests, provide a safe marine environment for the people, deepen the conservation of marine resources. Its unshirkable responsibilities is to develop a prosperous marine industry, foster a culture of marine basic culture, and develop forward-looking marine technology to connect with international ocean affairs, and thus to build a quality marine country. 
　　In order to effectively strengthen Taiwan's sustainable management of the ocean's energy and capacity, and safeguard Taiwan's maritime rights and interests, this Council has comprehensively coordinated the marine affairs of the various agencies, and through public-private partnerships, combined with private resources, to strengthen the pragmatic planning of the overall ocean policy and integrate marine resources. Management and utilization functions, implementation of sea area security work, cultivating marine talents and upgrading of marine technology, and expanding marine international relations.Due to the management of marine affairs related to various agencies,this Council, by means of public-private cooperation, combines with private resources to strengthen the pragmatic planning of the overall marine policy, integrate the functions of marine resource management and utilization, implement sea area security work, cultivate marine talents, upgrade marine technology, and expand marine international relations.
　　Based on the 2019 administration policy of the Executive Yuan, in conjunction with the medium-range administration plan and the approved budget quota, this Council has compiled the 2019 Administration Plan for the changes in the economic situation and the future development needs of this Council.

1. Annual Administration Goals and Strategies
(1) Overall policy
I.  This Council considers domestic and foreign marine development trends and public opinion, and combines domestic and marine affairs-related agencies to jointly formulate the Basic Act on Ocean Policy, as the highest guiding principle of Taiwan's marine policy. In addition to implementing policy promotion, it develops specific implementation plans, and according to the cycle period of P (Plan), D (Do), C (Check), and A (Action) for regular inspection, flexible adjustment of administration actions.
II. Respect the traditional rights of the indigenous people, through the principles of openness and transparency, cooperation between the government and the people and the development of the outlying islands, internalizing as the necessary basis for the decision-making and policy formulation of the organs; and through the organization of symposiums, briefings, invitations for expert speeches, internal meetings and online platformsfor multi-transmission, strengthen the concept of marine consciousness of the people, integrating into daily life, in order to promote domestic related marine affairs.
(2) Cross-border platform
I. According to actual needs, designate official budgeting, research on social development and capital construction, strive for public construction and science development fund and other financial assistance, while making good use of forward-looking infrastructure resources, become the communication platform between the various agencies and the civil servants; request the Board of Science and Technology, Executive Yuan to provide advice, and coordinate civil technical support to implement the government's digital service transformation goals; cross geographical restrictions with vestural and real integration, flip the traditional dialogue mode, and use technology to communicate smoothly.
II. Strengthen policy advocacy and communication and coordination, so that the central government and the localities can seamlessly integrate, let all citizens understand the importance of the ocean to the long-term development of the country, and then attach importance to the ocean; cooperate with the administrative policy of the Executive Yuan and promote the marine policy, and renovate the third edition of the “Marine White Paper”, to publicize the searched latest ocean dynamics in the world with digital media.
III. Promote youth to participate in public affairs, inject kinetic energy into the ocean policy; cooperating with the Ministry of Education, provide topics that require youth opinions, and broaden the views and opinions of young generations. Through forms such as “consideration of democratic discussions” and “good ideas for researching policies”, collect widely young generations of views and insights, making policy formation more comprehensive.
(3) Organizational Culture
I. Create a good and harmonious working environment, and shape the unique organizational culture, rooted in the spirit of hacking to encourage colleagues to explore and research, daring to challenge untimely laws and regulations, to promote the trend of "finding and solving problems", citing the business management system for the foundation of the future long-term development.
II. Adhere to the spirit of Zero Basis Budgeting, dock the government's major policies, integrate the key policies of the authorities, prioritize the planning budget, and avoid the misplaced resources; the colleagues are expected to fully exert their potential and creativity on in pragmatic and ideal balance, and jointly leapfrog the predicament of lack of resources in the initial establishment.
III. Extensively publicize the laws, regulations and cases on illegal profiting and clean government, improve the awareness of cleanliness among colleagues, and implement project audit or double review for the business which is easy to cause defects, adhering to the principle of “prevention, investigation, punishment, and re-prevention”, to timely correct and implement risk management.
(4) Marine economy
I. Develop diversified operations, cooperate with the Ministry of Economic Affairs, the Ministry of Transportations and Communications, the Council of Agriculture, and local governments to widely publicize the opportunities and potentials of Taiwan's development of the marine economy vision and marine industry through international conferences or global investment promotion, and encourage private enterprises to participate in investment, seeking the attention of national investment companies such as “Taiwania Capital Management Inc.”, and docking the “The 5+2 Industrial Transformation Plan”, the marine key construction, to make Taiwan the hub of the marine economy in the Asia-Pacific region.
II. Integrate and coordinate resources related to the public and private sectors, actively participate in the mainstreaming issues of oceans promoted under the current APEC framework, and the various possible marine cooperation projects that are being advocated; focus on the development of marine economic cooperation in the Asia-Pacific region, and work with the international marine economic institutions to sign a memorandum of cooperation, and at the same time develop a cooperative strategy that can lead or actively participate in regional or bilateral “marine economy”.
(5) Industrial Transformation: In line with the international reduction of carbon emissions, vigorously develop the green energy industry, cooperate with the Ministry of Economic Affairs and other business authorities, and commit to the renewable energy generation, such as tides, wind power, ocean currents, waves, and the research on other deep ocean water development and utilization; moreover, focus on green ocean transportation, coaching ship operators to switch to alternatives, renewable energy, saving heat and expenses, and implementing environmental sustainability; at same time, assist the development of the cruise and yacht industry to attract supply chains, expandemployment opportunities, and actively develop new marine industries, so as to create the niche of related industries in the marine leisure movement.
[bookmark: _Hlk12547220](6) Placemaking
I. Promote multiple ocean friendly activities, make good use of abundant marine resources, and integrate such marine industry related agencies as Ministry of Economic Affairs,Maritime Port Bureau, MOTC, Tourism Bureau, MOTC, and Fisheries Agency, Council of Agriculture to implement energy, and jointly promote the marine economy and marine tourism; encourage the alliance of different industries, carry forward the characteristics of local marine culture, promote eco-tourism, and combine the “Design Flip．Placemaking” program of the National Development Council to assist traditional industries to transform with adaptation to the changes of the times.
II. Actively integrate resources of other agencies related to ocean affairs, jointly develop key projects to solve future ocean problems, and combine entrusting marine colleges and professional institutions to assess the status of fishery resources in jurisdictional waters. Counsel local fishermen to transform their operations in response to scarce resources;counsel the aquaculture to carry out the six-level industrialization of “production, processing and sales”, optimize the population structure of the fishing village, create a new and innovative field, and make good use of OB experience, attracting young people to return home for activating local vitality.
(7) Early warning management
I. In order to achieve the goal of “sustainable use and preservation of marine resources” (SDGs) of the United Nations’ “2030 Agenda for Sustainable Development”, referring to international specific action recommendations, based on scientific data, adhere to the principle of early warning, and in conjunction with the marine related agencies, develop marine resources and ecological protection strategies to be followed by all sectors.
II. In line with the implementation of the “National Spatial Plan”, improve the integrated governance mechanism of Taiwan's jurisdictional waters, and adopt the concept of “Satoumi” and “Integrated Coastal Management (ICM)” to determine the sustainable promotion strategy as an advanced guide for the use of sea spatial planning.
(8) Basis of execution
I. According to the basic investigation of natural attributes and science, cooperate with the competent authorities to study and deal with the “Sea functional areadivision”, and at the same time search and count existing marine related regulations, and determine the “Sea Area Management Act” according to the division situation, and establish a multi-use order; create a coordination platform and a co-opetition mechanism, through active dialogue and communication among interested parties,peacefully resolve the conflict between industry and people's livelihood, ecology and environment, in order to achieve the goal of sustainable marine resources.
II. Coordinate with each target business authority to establish a corresponding conservation policy for the natural coast, marine ecology (mangroves, coral reefs, etc.), endangered organisms (whales, turtles, etc.) and vulnerable areas, anddepending on the environmental sensitivity, set up marine protected areas and safety networks to exert spillover effects for conservation and maintenance.
(9) Pollution Prevention
I. Sustained clean energy independence, cooperating with Taiwan's green energy policy, cooperate with “Green Energy Technology Industry Promotion Center”, master the renewable energy development process such as “offshore wind power”, and invite interested parties forcontinuous communication and dialogue, and then make a careful assessment on the possible impact of the oceans, in order to build consensus and actively resolve disputes.
II. Focusing on the marine industry, organic pollution and waste issues, strengthen source management to collaborate with environmental authorities for integrated management in order to reduce pollution sources. In addition, strengthen cooperation mechanisms between public and private sectors, and improve marine pollution management structure and upgrade infrastructure toeffectively control marine pollutants in territorial seas and economic seas.
(10) Intelligence network
I. Guided by the National Security Council, improve Taiwan's Maritime Domain Awareness (MDA) system, integrate national security information of national defense and intelligence units, and link to the Ministry of Transportation and Communications, Fisheries Agency, Ministry of Science and Technologyinvolved in the sea and space systems, using blockchain technology to encrypt information, and then design a proprietary platform for unified interface and operating language.
II. Completely grasp the development of the Asia-Pacific situation, closely contact such ministry as  National Defense, Foreign Affairs, and Coast Guard Administration, and combine the design and research resources of National Chung Shan Institute of Science and Technology to optimize soft and hard equipment, improving the energy of state-made machinery, achieving the ultimate goal of national defense, and creating a new generation of joint defense mechanism to jointly maintain the safety of Taiwan's seas.
(11) Combat illegalpractices
I. Strengthen the protection of fishing in the exclusive economic zone and the patrol of high seas fisheries, and safeguard the rights conferred by international law, combating illegal affairs; fulfill international responsibilities, promoting sea patrol diplomacy; strictly ban cross-border China vessel fishing and the practice of stealing sand and gravelto ensure the sustainable development of Taiwan's fisheries and land resources.
II. Carry out various investigations, focusing on drug prevention; organize ad hoc groups and forensic centers to strengthen scientific case handling energy; link such surveillance system as the National Police Agency, the Ministry of Transportation and Communications, through intelligence analysis,  first grasps the criminal potential, fully stopping the illegal practices to maintain the security of the coast and shore.
III. Work closely with the epidemic prevention authorities to strengthen border management; strictly check the illegal smuggling of agricultural, fishery, and livestock products, and flexiblyadjust the ship configuration and service deployment of the Coast Guard Administration before the various epidemic relapse seasons to effectively put an end to the epidemic outside the country.
(12) Lifesaving and rescue
I. Cooperating with the national disaster prevention and rescue policy, strengthen the preparation of shipwreck search and rescue energy, and improve the effectiveness of rescue to ensure the safety of sea vessels and human lives, and improve the safer sea environment for fishing activities of Taiwan’s people.And through the Public Warning System, instant release the composite disaster warning information such as tsunami to reduce personnel injury rate.
II. In order to safeguard Taiwan's maritime rights and interests, and ensure that the people engage in maritime activities, operations and traffic safety, this Council will optimize the soft power and hardware strength of the national army, sea patrol, and navigational administration, to drive the upgrading of domestic related industries such as shipbuilding, and marine engineering, and intensive research and development of national defense.
(13) Education rooted
I. In order to enhance the awareness of the Taiwan people and understand the main axis of Taiwan's marine administration, in conjunction with the "World Ocean Day", organize a series of celebrations, and produce and distribute paper and electronic marine propaganda to the central government, local governments, universities, civil organizations and other maritime agencies (institutions), and through the dispatch units of various agencies as "marine station" for multi-channel and synchronization marketing.
II. It is recommended that the competent education authorities should incorporate the knowledge and traditions of marine science into the national curriculum, and integrate the educational resources to enable schools at all levels to become the field for young students to empower the concept ofestablishing a marine country; work with relevant agencies to invest resources on the scope of marine research, higher education, key industries and talent cultivation.
(14) Cultural heritage
I. In order to demonstrate the mission and vision of cultural heritage, this Council will cooperate with the cultural research institutions such as the Academia Sinica, the Ministry of Culture, Council of Indigenous Peoples, the Hakka Affairs Council, and the “General Association of Chinese Culture” to propose proposals such as “Marine Heritage Award” or “Marine Contribution Award”, and establish selection criteria, adhering to the principle of openness and transparency, through public selection and members’ selection, to praise the people who have made great performance and contributions to the marine field.
II. Cooperate with the Ministry of Culture to investigate the underwater cultural assets in the coastal waters of Taiwan, and enhance the domestic research energy through cooperation and exchanges with international experts; extensively publicize the concept of preservation of underwater cultural assets, to plan protected areas, and combining cultural tourism, take the proceeds as a source of asset protection funding to form a positive circulation mechanism.
(15) Smart ocean
I. Complying with the trend of 5G communication in the future, design an information sharing mechanism for inter-departments, connecting the “Taiwan AI Action Plan”, and actively use resources such as “Google Smart Taiwan Plan” to explore the application field and provide advice and suggestions through artificial intelligence to assist decision-making. And according to the degree of dexterity of the data, open for the public reference and use by different grades.
II. Cooperate with the Ministry of the Interior, the Ministry of Transportation and Communications, the Ministry of Science and Technology, the National Chung Shan Institute of Sciences and Technology, and universities to make use of space observation technology, expand the depth of basic research, and return the hydrological data obtained to the practical application level; through map overlay and analysis, connect to the inter-departmental system to provide reference in the fields of industry, government, academy, research, thereby improving the efficiency of public services.
(16) International contribution
I. In response to the New Southbound Policy, this Council will actively establish channels with target countries such as ASEAN, South Asia, New Zealand and Australia, and cooperate with foreign-related units such as the Ministry of Foreign Affairs to make ocean issues a bridge of communication; and with the National Immigration Agency, local governments and civil society organizations work hard together for the new immigrants’ well-being, to create a good field, so that they can give full play to their inherent advantages and then feedback to the country as the cornerstone of Taiwan's expansion of Asia-Pacific relations.
II. Responding to such international conferences and events as “World Ocean Day”, “UN Ocean Conference”, and “APEC Marine Environment Sustainability Conference”, the public and private departments team up and actively seek for participation, actively engaging in the field of ocean diplomacy, and compiling conference materials, by which to make the project report as a reference for policy research and publicly provided for people's access in order to achieve the effect of good quality spread.
(17) Multinational collaboration
I. Through the cooperation of third parties or international cooperation agencies (organizations), actively participate in international affairs; the government and the people together break through the current diplomatic situation, and climb Taiwan's competitive sea-related technologies or products, counseling the people to go international, through technology output and model transfer, help improve the energy and well-being of developing countries.
II.  By means of the non-governmental channels of diplomacy, economy, trade, education, science, etc., in conjunction with the "International Cooperation and Development Foundation" and other non-governmental resources to train students to the international sea-related institutions (organizations) and encourage alliances between Taiwan marine institutions and global maritime institutions. Construct a student exchange mechanism, empower an international outlook, and increase international exposure.


2. Annual important plan
	Work plan name
	Important project items
	Project category
	Implementation content

	Marine business
	Collect the analysis and research on the basic data of the seas of relevant domestic agencies, to provide the implementation of the future complete survey plan
	Technological development
	1. Collect the basic survey data of the Council of Agriculture, the National Applied Research Laboratories, and various colleges and universities, conducting systematic analysis and classification.
2. Plan the future investigation planning projectas a reference for future marine resource conservation.

	Marine research business
	Integrate domestic marine research institutions to set up development focus of the National Oceanographic Research Institute
	Technological development
	1. 辦理國內海洋研究相關機構之座談與諮詢, 以了解國內海洋研究之能量.
2. 訂定未來國家海洋研究院之發展重點.

	Sea patrol planning and management
	Intelligent port area surveillance system construction plan
	Social development 
	規劃 3 年建置, 4 年保固, 建置 91 處 534 具 (106 年 8處, 107 年 41 處, 108 年 42 處) 攝影機組, 全面更新智慧型港監系統, 以有效輔助安檢勤務遂行.

	
	旋翼型無人飛行載具試辦計畫
	Social development
	籌購機動性高, 起降便利性, 滯空停懸攝影監控之旋翼型無人飛行載具, 增加目標識別判讀, 動態監控, 違規漁業行為或不法事件蒐證與取締等作業之精準度, 有效打擊不法, 並可應用於海上災害防救, 提升救援率以及有效避免災情擴散.

	
	Infrared thermal imaging system pilot project
	Social development
	籌購紅外線熱影像設備, 強化近海, 岸際船隻, 車輛及人員等目標動態全天候監控能量, 另配合搭載可見光變焦攝影機, 並整合雷達系統與影像處理技術, 提升監控精準度.

	
	118 Sea Patrol Service and Outer Island Radio System Replacement Plan
	Social development
	1. 汰換Coast Guard Administration 老舊 118 海巡服務系統, 並擴增為 13 處巡防區以多元方式受理民眾報案.
2. 汰換外島及東南沙地區無線電設備.

	Sea patrol work
	Taichung Port Sea Patrol Base New Construction Project
	Public construction
	1. 碼頭工程施作.
2. 廳舍工程施作.

	
	Strengthening the sea patrol preparation and equipment development plan
	Public construction
	落實執行強化海巡編裝發展方案, 以充實海域巡防能量, 維護國家海洋權益, 捍衛漁權, 賡續辦理汰換 100 噸級巡防救難艇 28 艘之計畫.

	
	Sea patrol VesselDevelopment Preparation Plan
	Public construction
	落實執行強化海巡編裝發展方案, 以充實海域巡防能量, 維護國家海洋權益, 捍衛漁權, 推動 “籌建海巡艦艇發展計畫”, 未來主要建造艦艇臚列如下: 
1. 4,000 噸級巡防艦 4 艘.
2. 1,000 噸級巡防艦 6 艘.
3. 600 噸級巡防艦 12 艘.
4. 100 噸級巡防艇 17 艘.
5. 35 噸級巡防艇 52 艘.
6. 沿岸多功能艇 50 艘.

	
	Haihu Education and Training Center New Construction/Rehabilitation Project
	Social development
	Cooperate with Taoyuan City Government to complete the new construction of the Haihu Education and Training Center, oast Guard Administration, and the rehabilitation of the existing swimming pool and shooting range in Haihucamp
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